                                                  W.P.R.D.  Minutes
                                                 September 17, 2025
The meeting was called to order by President Alexis Vanderhoof at 6:32pm with 17 members in attendance.
Secretary Report:  Minutes were read by members. Motion to accept minutes was made by Chuck Shank and 2nd by Ona Mahoney.  Motion carried.
Presidents Report:  Asked if a list could be made of all equipment and any donated items, to eliminate any confusion for the future.
Treasurers Report: Ending balance as of this date is $35,863.94.
Motion to accept made by Leigh King and 2nd by Elaine Sciallo. Motion carried.
Motion to reimburse Alexis Vanderhoof for batteries, cookies ,etc. for appreciation show was made by Ona Mahoney and 2nd by Chuck Shank. Motion carried. (sorry, did not remember the amount)
Public Relations: Ona Mahoney stated that Kim Lawrence’s father passed away, Brenda Poling was in the hospital and Darlene McNaulty’s father passed away as well as her young horse. Sympathies go out to all. 
Judges Committee: Show dates for 2026 were given, but it was noted that wrong dates were on the contract. This will be corrected, but may pose a problem as all the judges had confirmed, but had the wrong dates on contracts that were sent. Beth Moss, show manager, will get in contact with each of them to give them new dates and make sure they are still available for those dates.

Correct Dates for 2026 are as follows with judges, but may be subject to change regarding judges:
June 12-14- 13 : Kip Riley
                          14: Heath Wilkerson
June 26-28 – 27: Rick Walters
                           28: Amanda Hollinger
July 10-12 – 13: Darcy Rouzer
                          14: Jennifer Sawyer
July 24-26 – 25: Paul Mahan
                          26: Jesse Jerik
Sept. 18-20 – 19: Adrienne Dickerson
                             20: Dennis Clement
Please remember that because of date error, judges may be subject to change. Thank you to the judges committee for securing dates and judges so quickly for the 2026 show season!
Banquet Committee:  Banquet will be held at The Oaks Event Hall in Conneaut Lake, Pa. on Saturday, November 15th , starting  with cocktail hour from 5-6pm, with dinner being served at 6pm.. Reservation forms will be on web site with costs and other information.  Awards and budget were discussed, table until next meeting. Motion was made by Beth Moss in regards to having 3 menu options and 2nd by Gwen Shank. Motion carried.


Old Buisness: Insurance renewal is underway for 2026 for all club events.
Barn Steward- question as to who is in charge of bathrooms. Usually is barn stewards’ responsibility.
Banners for our sponsors during fair can stay up if $60.00 fee is paid to Fair Board for each sponsor. To be discussed at later date.  Thanks to Julie Hobson for taking banners down for fair and rehanging them for our last show.
New Buisness: Discussion about doing on-line entries, memberships, etc. for 2026 table until next meeting.
Hit and run on canopy, WPRD not responsible.
Rules/ By Laws changes for 2026 to be discussed and voted on.
1. Substitute riders for 1 show.
2. Add Ranch Pleasure rules- no shin boots or bell boots.
3. No medical excuses to bump to walk/trot class for a year.
Show Bill suggestions for 2026:
*Add a mini showmanship all ages.
*Add a Novice showmanship all ages.
*Add Novice Horse pleasure as a walk/trot/canter class. May include Ranch Rail class also.
*Use golf balls in egg and spoon classes.
*Send out notice about Appreciation Show earlier.
*Don’t eliminate classes from show bill due to low or no entries, keep them in so they are still available and if no entries, move to next class.
*Exhibition and /or jackpot game classes to run on Friday nights instead of Saturday/ Sunday.
After thought pertaining to the banquet: 
Budget for year end points: Motion  made by Lee Kraft to keep it at $10.00 per point. 2nd by Leigh King. Motion carried.
Nicole reported that with expenses for points, camper fees and vender fees  to commissioners, prizes for banquet, insurance for 2026, would probably leave us with an estimated balance of $8,418.18 in treasury to start new show season. (THIS IS JUST AN ESTIMATE)
Motion to adjourn the meeting at 8:04pm was made by Ona Mahoney and 2nd by Elaine Sciallo. Motion carried. 
Next meeting will be on Wednesday, October 15,2025 at 6:30pm in back room of Meadville Perkins.
Respectfully submitted by Cherie Anderson, Secretary.



